Facility
Management
Services



This is known since the
time of ancient Greeks. |s the
wisdom of the ancient ages a
remnant? Just the opposite.
Innovations, flexibility, creative
approach and focus on the
basic competences and
processes are the determinant
factors for success in the 213!
century.

Maintain Valus

Aeducse Costs

Guaranty Trouble-Fraae Opoaration

The globalkzed aconamio world 5.0 @ process
of constant structural change, the aconomic
requirements become highar and e pressiarn
lar-acheaying succosses increases. This holds
{rue espuechivly For fhe explaitation of bulidings
and ExIsNng propurias, no matkar if m the
pebvits ar the public secio The challsngs s 1
& protected and dt the same lime o increass
the walae of the bulldings and the redl 2siile,
while decreasing the cost of their malntenance,
ho e gueranteed thair reliable snd
unproblamatic explaiiation. At the same time 3
it o “amall ifems" are very important because
asch feull impades the budgst. This 5 a0
ayiremely complex sk which requiras
axperlenca. know-hrw and human resources —
a lask which i5 suitable for the Facility
Managemant Service of SKE Group!



SKE Company is established in 1988 by the
construction companies Kiee KG and Ehrenfels
KG. SKE is specialized in the professional
Facility Management (FM}, public and private
partnership (PPF) and community decisions, The
SKE Group is an indisputable leader in the
maintenance and management of bulldings and
#xisting propertias of the American military
bases from the start of the European pilot

project “Benjamin Franklin Viltage™ in
Mannhaim,

SKE Group has companies anpd branchas in
Gzermamy and sbeoad. Tha numerpus

siruciures angwre gualify sarvice and

cfosaness io tha cliamt on the territory of the
entirg comntry. Al the moment SKE Groun

= . b : _ % manages facifities in Garmany, Ewrdpe and

i ar vt BHE ! Lajrwt ik é the Unifed States with a-tatak area af 5500

£ . . - S E—— hectaras and about 4.700 buildings with

i ' - = g = more than 3,6 millisn square maters of

5 . Inciustr amon | | usell atea, 4D0Km foads and S0km railway
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E h Bads ";:'.".,:-_3_'-'.:, TlaH | BO8 danbH - i With ibs aboat 1,000 assestants {2006) SKE
- e Group reached a turnover of 258,7 million in

= ey the sphere of planning, management, and
Bling: Borvios ambH SKE Oroup Romania SR technical maintenance
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Mare than 34 years of experstnce in Ehe fiekd
af manmagement of huildings and facililies
mans advantage rom the ganed know-how
wiich 15 onigue to Germany

In 1976 the U5 Srmy in Europe initiatad 2
“pract of principhe” serdices program, Within
the scope of this pragram of the founding
companies of SKE became the firat in Ewrope
to he awarded an saiensive sennce cantract
for the US Army. The successhil conclusion of
this greaindbraeking project wes ihe start of 2
25-year cooperative effort between SKE and
the American armed forces. Latar, in
cooperation vith the Amarican schools
sysfom in Gormieny, SKE 1ook aver & loading
rale and became the first general contrachar
far the U5 Deparimant of Delense Depandonts
Sohools Anather verification of high quality
wirk: Foor imas, the 5 Afmy In Ediope has
recogiiied SEE Group compankes e thali
figh quillty parigomancs in contract
gxecution by selacting them as their “Suppor
Contractar of the Year®
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The managwmant of fagilities s an
artreprensurial process which is aimed @l
improsing the axplaltation, increasing the
prdductivity, profitadility . The services of SKE
Groups which are synergy-oriented offer
peanming, realizateon, exphoitation and controd
af e Disldings and the real gstaie — from
conception, Through the t2chmical support and
restaratian, to the management of the budged
ant the snergy resolrces, This Includes the
renowation, the conatruction of additional snd
new bubldings; in case ihe purpose and the
tunctionalsty of the real estaie shoukd be
redefmad.

The profassmnal Facility Managemant
of SKE Group

The bensfit for the clignts

Coubd b clearty sean:
considerable savings In exploltation
@nd mainienance
optimization of the teghnécal
malntenanca and manning
of the facilliies
prevantive inspaction and
technkcal malntenance
aimed at preventing
bigpar damages on tha huikdengs
and the real astate
highor salaty of all processes
highet guality ol the work plices
higher degres of readiness
fos explodation
{ransparency of Costs and procasses
fachitating The st
rElial af ampartant 1o the ampany
FESrIIGES
proteciing and Incrazsing the valse
of the real estate




“The gne who stops Striving 1o impeove,
fag stopped to be good”. Quality
management which can sarve as &n
gxample, a5 wall a5 the strang
clignt-orientstion gre the main factors far
the success and 2re basic slaments of tha

Company phitosophy.

SKE Group uses only effective methods of

managament and axecution. Our firzt-clans,

comeincing image b bollt on them, dus 1o
our balanced services in redation o tima
and costs a5 well a5 on the axcallent
quality. The result is the feflowing: Today
SKE Group s ang of the 20 biggast
companies which work for the Amaerican
Minisiry of Defense in the sphare of
mnagng properlies

The additlonal “goality sign™ which speaks for
i1301 I the tact that the German comparny for
cerfification of managemaent systems (005
cerfiflas the whaole SKE Group sccording fo 150
8001:2000 {Interaational Standardisation
(Qrpanisation B000 ) and OHSAS (18007 :1989).
The-tasks ara accomplished within the frames

of thegea requirements and criteria for gisalsty,
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Complete ranges of services at
ona placa:

- projects with public f(private
partnarship |{eommunal
decigions)

- project developmeant
= planning
- cancepts development

- technical managament of
buildings

= infrastructural managermant of
buildings

- commercial management of
bulldings

= project developmeant
- management of areas
- manggemant of repalr works
- anergy managemeant

- sRourity management
- Key management

- office services

= waste managameant

- soological measures
- concessions

- anergy production

= ponstruction activity

- road construction



SKEE Group-ig part of VINC| Paris, VINCI develops its activity in mara
than 100 countries and has & leading position in the construclion
sactor and tha related services. In Egropa VINCI is a markat leadar in
the field of clvil and hydraullc engineering, as well as the complete
spectrum of the related services and the technical maintenance. In
this way SKE Group guarantees the short procedures for taking
decisions and guaranties the closeness to the clignt; being a member
of ¥INGI ensures a constan! access 1o big resources and diverse

know-how on the level of the last technological achievements.

VINLCI f-ﬁ

Concesslons
Enargy
Construction

Hosds constructon

VIMCI - this malodicus pame is a symbol of

mare than T years of constroection for the
mankind. VINGI & estabiished in France in
1889 under the name of  Socis Ganerala
dEntreprise” by he engineers Alexandre
Giras and Lowls Lowcheur, During its
impressive history, e compiany expands 1o
become the biggest enlerprise and world
market leader In the fiald of concessiong
construction gnd rednfed services,

Toay VINGI ks 8 successful world rademark
with & stock axchange quodation. Together
with = 2500 branchas worldinds the
company. with roois mosthy in Evrope, i
present in the whole worfd and due fo its
impressive and unique expartiza il
participates in many big projectsan all
curtinomts. s activitias include
CONCEsSI0NnG, energy, construction

and roads censtruction,

WWwW.vInci.com
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VERMGE iS5 aciive on the German
minfket since 1588, The company i5 presented
with -ail af its 1oor groups of-services: For the
liranceak 20046 with 118 teendyer of 1.7 Bilkon
Eura, the share of VING| Germany In tha

general turnover of the Company amounis to
T4 WINGI Germany s an-empdayar af B850
workars gnd amployees

& general yiew on the YIME]
Graup warldwida {lor the tinancial 2006
- 142,500 workers and amployess
- 2,500 branches
- 260,000 constructian sites annually in mare
than 5 countries
- 26 hillion Ewrg’ trnayer
- 2.7 biffizn Euro from economic activty
= 1,3 bilfien Eura nat rasuli
= 282 billign Eurg Slock axchange value
(26 Agiril 20407



The-strength of the SKE Group s aspecially
elling in the services offered by the

it devalops
consislont sarvice programs, selecis
specialized companies, co-ordinaies the
combimed eforts. || ascerains harohy &
unlformily high pusality @nd gaceptional
management for ihe entire [ife oycla of the
project,

The

dewvetapy and co-nadimates tha FW aad PPP
projedts Tar the SKE Group. i ofliers
planning selutanrs for complex cammunity
or privike aperaled job siles. These include
the concepiisal planning of bulkling and
resioration sarvices, submisssan of
favourable financing concepis and the
oporation of existing proparties: This iz &
dedigated contact fos &l services,

www.ske-Tmg.eu

The construction company

15
wall-posifioned an (e markel sance 1846,
Fram:a typical copstruction company in the
coarse of fme it devebops bo the level o a
modern cempany which is service-onianted
In ower-ground constructan if builds
sanitizes and repairs industrisl and
rasidential buildings; a5 well as schaols
and administrativa bulkdings. Bridges and
silos are bt in concrote; supermarkets,
gas stations, office and residential
bunldings are built antiraly. Another fald in
which
warks g the underground and road
canslrEctinn n e urban areas, The misin
slemants of {he success of the company
ane its phibgzophy are the highes! Slandard
guality management and client-oriantation.

In itz eapacity of & genaral coniractor, SKE
Group plans, prepares and accompleshes
Wwithin the frames of the PPP model new
canstrection @&nd sanifation of buitdings
with differant requirements. For fhus
purpase it eses mnovates lechnologias and
approaches which guaranise woservation ol
terms and economic effactivaness.
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Enzuring tha oonstand angier of
technologles within the frames of the
company strecturo, we can say ihat 0 each
phase of the geoomplishment of & project
the best solutions ane gearanbasd to the
client,

“Profection of the envirpameant gnd
scobogical way of vork®,

Al The
man gad {he neture are always in the
canter of attention dnd design, We fallow
tha striciest standards in relabion @ tha
eavirenment of e consfruciion; each work
place and itz spacific satety raguirements
i stricily observed.

www ehrenfels-onling.da











































































